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Who We Are



Organization Structure

Teams Talk. We have our own #StratChat to eliminate “silos.”

Focus Areas. We have our “ear to the ground” for best and 
most strategic placement

Partnered approach with Digital Education
(as well as other professional service units).
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What we are NOT…

Here to police, get in the way of, or replace your outreach efforts.
We are here to amplify, enhance and elevate the AgriLife brand.
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02 Here to exacerbate our digital brand issues. 
We are not creating new logos, starting new social channels at 
this time. (New City update)



Elevating the brand

For Use and Available NOW

Objective 3.2: Ensure that all revenues are targeted to 
the agency's highest priorities. (Alexander – 9/1/22)

AgriLife Marketing and Communications 
Strategy Workflow
Digital Platform Management



Moving towards a "Branded House"

PATH TO THE PLATE

BATTLEGROUND TO 
BREAKING GROUND

DO WELL, BE WELL 
WITH DIABETES

PASSENGER SAFETY
KidSafe Initiatives



Tools We Use

LiveWhale
Calendar

AgriLife
Today

Wordpress Web
(CMS) Social Media

FAMILY OF DIGITAL PLATFORMS



LiveWhale
Calendar

• Administered by Texas A&M University

• Serves as digital “flyer”

• Shareable via social

• Visibility across state

• Includes all details:

• Who / What / When

• Registration links

tx.ag/EXTCalendar



AgriLife Today

• News Team full of talented reporters, 
• various regional and subject-matter “beats”

• Team internally assigns reporters and identifies content as:
• Responsive, 
• Lay, 
• Feature, 
• Research, etc.

• Team editorial process moves through to ”live”
• Strategist will keep you informed of progress

tx.ag/EXTCalendar



Web / Wordpress

Content Management System (CMS) 
for ease of updates and maintenance

• “SPECIAL MOMENT”
• We are in the middle of a web overhaul 

(please be patient, give is grace!)
• Migrations, decommissioning, 
• Distilling content for improved user 

experience
• Training is in-development



Digital Strategy Assessment



Social Media

Constantly changing best practices, algorithms

Audience is important

Inventory reveals a lot of opportunity to improve 
management
• Splintering of units, programs and events

Performs best when content is planned and timed well

WE HAVE TOOLS TO HELP! (wait for it… )



Enter event details
into LiveWhale
Calendar

Connect to News 
Team for AgriLife
Today coverage

Assess Needs 
for Web 
Wordpress

Evaluate 
Social Media
Opportunities

• Livewhale Event Submission Form
• Master Request Form
• Relationship
• News Team

• Serves as digital “flyer”
• Shareable via social
• Visibility across state
• Includes all details:

• Who / What / When
• Registration links

• Identify as Responsive, 
Lay, Feature, etc.

• Team assigns reporters 
• Editorial process moves 

through to ”live” publish

• Assess needs for updates
• Accuracy/consistency:

• Agency 
• Department / Unit
• Program 
• Regional / Local

• Appropriate platform
• Timing day / week / seasonality
• Creative media enhancements
• Potential engagement activations

• User Generated Content
• Contest

EVALUATE SUCCESS

• Google Analytics
• Social Media Engagement
• Media Requests
• AgriLife Learn Course Registrations
• Event Attendance
• Client Satisfaction Survey

INTAKE CHANNEL CREATIVE TEAM

How We Use Them



Self-Service 
Templates!

tx.ag/EXTMarComm

Available now:



Hot off the press!
AgriLife Stock Photo Library

• Accessible to all

• Captured by our very own AgriLife 

Digital Media Team

https://agrilife.photoshelter.com/



strategic 
direction

peoplehistory

news-
worthy

impact 
stories

innovationresources

knowledge

Leadership

Visual 
Media

AgriLife
Experts

News 
Team

Twitter 
tweet

Instagram 
post

AgriLife Learn 
Courses

Live Whale 
Calendar

AgriLife 
Today article

publications

photography

videos

podcasts

flyers

recognitionsemail

Facebook 
post

AgriLife 
Storytelling 
Ecosystem

It’s still 
about THE PEOPLE.

Social media

events
employees

volunteers

website
magazines

newspaper

radio

YouTube
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