


Why

Local Food Movement
nterest in “Backyard” production

Package for “farm to fork”

Diverse locations and offerings
Cross market and advertise across disciplines
Cost Recovery/Fee Based

Reach new audiences




Where it started

e S5000 initiative grant from Dr. Dromgoole in 2013

* Formed agent committee

— Bexar County and touch counties: Atascosa, Wilson,
Comal, Kendall, Guadalupe

— Committed to individual programs and an Expo
— Hired PR firm for design and tag line

— Agreed to cross sell
e |nvested in Constant Contact
e Monthly brochure to cross sell



What we are doing

Diverse offerings

Many different and “fun” locations

— Brewery, Don Strange, Sandy Oaks Olive Farm,
Nature's Herb Farm, Pearl Farmers Market

Advertise across county lines

Agents seek professional development
— Cheese, bread, chickens, beekeeping....

Hands on interactive programs — taste, smell,
touch, build

Small classes



Segments

e Backyard Animals
— Chickens
— Rabbits

B Gin: coats * Food Artisan

— Homemade wines

* Gardening — Food preservation
— Rain barrels — Bread making
— Gardening — Cheese making
— Fruit trees — Gifts from the kitchen
— lIrrigation — Herbs
e Old World skills e From Backyard to
— Sausage making Business
— Deer processing — Cottage foods
— Beer and wine — Pet treats

— Small acreage



Contact your County Extension Agent to learn
more. Local offices of Texas A&M Agrilife

Extension Service include: TEXAS A&M
AAGRILIFE
Atascosa County (830) 769-3066 EXTENSION

1003 Oak 5t., Jourdanton, TX 78026

Bexar County (210) 467-6575
3355 Cherry Ridge Dr., Suite 212
San Antonio, TX 78230

| - Click on Slgn to adc

Comal County (830) 620-3440

325 Resource Dr., New Braunfels, TX 78132 T L \Place Slgnatu res on

GRILIFE

Contact your County Extension Agent to learn more.
Local offices of Texas A&M Agrilife Extension Service

Guadalupe County (830) 379-1972 include: EXTENSION
210 East Live Oak 5t., Seguin, TX 78155

Atascosa County (830) 769-3066
Kendall County (830) 249-9343 1003 Ozk 5t., Jourdanton, TX 78026 Your Introduction to
210 East San Antonic, Boerne, TX 78006 .

Bandera County (830) 796-7755 Urban Agriculture
Wilson County (830) 393-7357 2886 State Highway 16, Bandera, TX 78003
Courthouse Basement, 1420 3rd Street
Floresville, TX 78114 Supporting healthy Beer County 210) 467-6575

. thro home-base: 3355 Cherry Ridge Dr., 5. 212 San Antonie, TX 78230
Checkout the website € -
production, prepar snco county (830) 858-7157

http://backyardbasics.tamu.edu and preservatio 101E gyprs Sute 105, lohnson Ciy, TX 78635

BACKYARD

BASICS

Comal County (830) 620-3440
325 Resource Dr., New Braunfels, TX 78132

BASICS

THE ART OF SELF-RELIANCE __

Guadalupe County (830 379-1372 ~. ~_ V -
Details of programs subject to change. Check 210 East Live Oak St., Seguin, TX 78135 \“"\,.,//
with appropriate county for final details. For Mare Information, Visit Dur We
Kendall County (830) 243-9343
Please notify each site that you plan to attend if you http:/ /backyardbasics.tamu.ec 210 East San Antonio, Boerne, TX 78006
i ial mmodations. - - o
Equire specl eee o Supporting healthy living
Educational programs of Texas A&M AgriLife Extension Kerr County (830) 257-6568
Service are open to all people without regard to race. color, 3655 Highway 27, Kerrville, TX 78028 through home'based iood
sex, disability, religion, oge, or national origin. The Texas A&M ghway 27, ' d ct' ti
University System, U.S. Department of Agriculture, and the production, preparation,
County Commissioners Courts of Texas Cooperating. Medina County (830) 741-6180 and preservation.
04/11/20/13 1506 Avenue M, Hondo, TX 78861
Travis County (512) 854-9600 EXTENSION
16008 Smith Rd.,, Austin, TX 78721 For More Information, Visit Qur Wehsite:
Please natify each site that you plan to attend if you require
Wilson County (830) 3537357 special accommodations. http://backyardbasics.tamu.edu
Courthouse Basement, 1420 3rd Strest Educational programs of the Texas A&M AgriLife Extension Service
Eloresville, TX 78114 are open to all people without regard to race, color, religion, sex,

national origin, age, disability, genetic information or veteran status.
The Texas AGM University System, U.5. Department of Agriculture,
and the County Commissioners Courts of Texas Cooperating.
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AGRILTFE “BASICS
EXTENSION
Preserving and Serving the Harvest — Agenda

Sandy Oaks Olive Orchard — 25195 Mathis Rd. Efmendorf, TX 78112

(Gre of the first commercial olive orchards in Texas Sandy Oaks Orchards® owned and operated by
Saundra C. (sandy) Winokur, lies Just off of 1-37, 20 minutes south of San Antania, Texas)

Friday, May 3, 2013
8:30 = 9:00 - Registration / Light Refreshments
9:00 - 11:30 — Sandy’s Story of the Orchard with Tour and Olive Oil Tasting

11:30 - 12:30 - Lunch from the “Olive” Chef
“Sandy Burgers” with Olive Tapenade and Olive Oil Ice Cream
Presentation on Herbs by Mary Dunford and Marilyn Magaro from the
Herb Market Association

12:45-1:45 - Pick a Session: Choose One
a) Soaps and Beauty Products from Olive Oil

Backyvard Basics EXPO
March 28, 2015

2:00 - Ends the P

Register Online {
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Madizon High School AgriScience Program
5005 Stakl RA., San Anfonic, TX 78247
Setwrdey, March 28, 2015, 9:00 6wn.—3:00 pra
$20 Per Pevsown (Children under 16-Free)

Register Online at: https://agriliferegister.tamu.edu/BackyardBasics or call (979) 845-2604
Registration Deadline March 25, 2015 - For more info call: (210) 467-6575

NO'

Individuals with disabilities who are planning to attend class and who may need special service, accommodations,
or axiliary aid, please contact the Bexar County Office at 210467-657 at least five (5) days prior to the date
s0 appropriate arrangem ents can be made.
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What’s the Beef?

Tues., March 26, 2013

6:30 pm—=_8:00 pm
$30 per person
Farl Abel’s

1201 Austin Highway

San Antonio, TX 78209 =

R

Join us to leam about the facts of beef: organic, grass fed,
natural, Certified Angus? What does it all mean? Presentation
by Texas A&M Agrilife State Extension Meat Specialist,

Dr. Dan Hale.

Better yet, what does it fastelike 7 Meal provided by the great

chefs at Earl Abel'sincludes sliders made with a great variety

PRESERVE HANDMADE LIVING

A FRESH TAKE ON OLD SCHOOL

Date: April 16, 2015
Time: 8:30 am—3:00 pm
Cost: $55.00/ with lunch

DON STRANGE RANCH
103 Waring Welfare Rd.
Boerne, TX 78006

Learn technigues on how to preserve and serve your home
grown vegetables and herbs all year long. You will learn
canning basics and food preservation techniques. Hands-on
fun and lots of tasting in a picturesque location!

Register online: hitp:/fagriliferegister.tamu.edu
Kewword *Backyard Basics or by phone: 979-845-2604

More info. call
Connie Sheppard
{210) 467-6575

TEXAS A&M
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BASICS

THE ART or SELF-RELIANCE




AgnLlfe TODAY

AgriLife.org/today

Backyard Basics Expo

Recorded by Paul Schattenberg

TEXAS AGM NAS AdM Al A
lﬂ”%m TEXAS A&M
G, A, TR 48 TYMDL e Tos a8
Texas A&M AgriLife Communications () Attribution Non-Commercial No Derivatives

Agrilife.org/communications Contact: today@Agrilife.org




Evaluations

Observation
Customer Satisfaction

Programmatic BACKYARD

— Preserve the Harvest BASICS

THE ART Dl-‘ SELF-RELIANCE
— Water

Learnjto,grow; preserve and;prepare
numheus food;atihome!

- oz July 1% Earth-Kind Landscapes
——tr— o Ang. 15 The Fall Fesd Garden
q B Sept. 12 Cempesting Made Easy
Qu a t r I CS teb s - Oct. 23 Jams & Jellies
May22: Salsa & Relish Nev. 14 Gnlling

June 20 Gardeaing bor the Wild Dec. 5 Fruits & Nats
I Fxay Adad

f:"\\ SR1LIEE FORT BT COINTY
EXTENSION Tnﬂ-ﬁf‘(}ﬂm



— Specialty and
5 good photo opps publication
* Coop magazine
e Edible SA

lar Radio




Evaluation

ate benefitting economically (Qualtrics 2013) All on constant

po alone, 65% anticipated benefiting economic
2 action on what they learned, 10% were r
ege or a degree. (Customer Satisfacti




What we have learned

e Participants:
— want more and want it often

— like traveling and meeting new agents, people and
places

— want to get their hands wet or dirty
— are willing to pay and come to multiple activities

— want to ask questions and think thru information
differently

— have different expectations about the programs and
information

— want online support and videos




Opportunities

Better web site presence and information
Some packaged programs for agents

More on “Moving from Backyard to Business”
New program ideas frequently

Training from specialists

More information packaged for consumers on local
food — organic, GMOQ’s

Support for seasonal eating — seasonal recipes, food
blogs on seasonal food....

Opportunities for agents to
specialize




Group effort

across the disciplines and across cot
lines.

Thanks to our Bexar County Cluster
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