
Backyard Basics 



Why 

• Local Food Movement 
• Interest in “Backyard” production 
• Package for “farm to fork” 
• Diverse locations and offerings 
• Cross market and advertise across disciplines 
• Cost Recovery/Fee Based 
• Reach new audiences 



Where it started 

• $5000 initiative grant from Dr. Dromgoole in 2013 
• Formed agent committee 

– Bexar County and touch counties: Atascosa, Wilson, 
Comal, Kendall, Guadalupe 

– Committed to individual programs and an Expo 
– Hired PR firm for design and tag line 
– Agreed to cross sell 

• Invested in Constant Contact 
• Monthly brochure to cross sell 



What we are doing 

• Diverse offerings 
• Many different and “fun” locations 

– Brewery, Don Strange, Sandy Oaks Olive Farm, 
Nature's Herb Farm, Pearl Farmers Market 

• Advertise across county lines 
• Agents seek professional development 

– Cheese, bread, chickens, beekeeping…. 
• Hands on interactive programs – taste, smell, 

touch, build 
• Small classes 

 



Segments 
• Backyard Animals 

– Chickens 
– Rabbits 
– Adding goats 

 

• Gardening 
– Rain barrels 
– Gardening 
– Fruit trees 
– Irrigation 

 

• Old World skills 
– Sausage making 
– Deer processing 
– Beer and wine 

 
 
 

 
 

• Food Artisan 
– Homemade wines 
– Food preservation 
– Bread making 
– Cheese making 
– Gifts from the kitchen 
– Herbs 

 

• From Backyard to 
Business 
– Cottage foods 
– Pet treats 
– Small acreage 

 





• Constant contact  
 



 



Evaluations 

• Observation 
 

• Customer Satisfaction 
 

• Programmatic 
– Preserve the Harvest 
– Water 

 

• Qualtrics 
 
 

 

 
 



Media 

• It attracts media and 
offers good photo opps 
 
– Public Radio 

 
– Tv 

 
– Regular Radio 

 
– Newspaper 

– Specialty and local food 
publication 

• Coop magazine 
• Edible SA 

 

 



Evaluation 

Do you anticipate benefitting economically (Qualtrics 2013) All on constant contact. 

From 2013 Expo alone, 65% anticipated benefiting economically, 91% 
planned to take action on what they learned, 10% were rural, and 
56% had some college or a degree. (Customer Satisfaction survey) 

 
 
 
 
 
 
 
 
 



What we have learned 

• Participants : 
– want more and want it often 
– like traveling and meeting new agents, people and 

places 
– want to get their hands wet or dirty 
– are willing to pay and come to multiple activities 
– want to ask questions and think thru information 

differently 
– have different expectations about the programs and 

information 
– want online support and videos 



Opportunities 
• Better web site presence and information 
• Some packaged programs for agents 
• More on “Moving from Backyard to Business” 
• New program ideas frequently  
• Training from specialists 
• More information packaged for consumers on local 

food – organic, GMO’s 
• Support for seasonal eating – seasonal recipes, food 

blogs on seasonal food…. 
• Opportunities for agents to  
     specialize 

 



Group effort 

It is across the disciplines and across county 
lines. 

 
Thanks to our Bexar County Cluster 



Backyard Basics 
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